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1. What is the budget available for this project? 

Through this RFQ process, the City is focused on retaining the most qualified and 
knowledgeable consultant for the project. Although we have funds set aside for this 
project, we are motivated to partner with the team that can make the vision and goal 
a reality for the City. Please submit a proposal with the amount of funding you feel 
would get that job done.  

2. Can budget be used to subcontract or compensate community-based organizations for their time 
or support in the plan development process?  

The City is supportive and encourages involvement with and partnering with CBO’s and 
the community when necessary. Should your budget proposal include funding towards 
CBO’s as part of the process, please include the function of that partnership and the 
funds allocated to the CBO. 

3. How does the City envision the Aspen work being incorporated into the Action Plan? How would 
the City like to see the Action Plan build on the playbook projects?  

The Aspen work/Investment Playbook should be incorporated into the Action Plan in 
some capacity, but the Action Plan should not just be another iteration of the Aspen 
work. While the Action Plan should incorporate the initiatives and research put into the 
Investment Playbook, the Action Plan should still provide independent analysis and 
recommendations.  

4. Pg 5 of the RFQ states, “The competitive assessment should also identify programs and projects 
that have been implemented in the comparison cities that could also benefit San Bernardino.” 
Could the City say more about what types of programs and projects it would like to see emerge 
in this assessment? 

The City looks forward to the recommendations provided by the consultant. Programs 
and projects that promote retail and entertainment, city-wide business attraction and 
retention, downtown revitalization, or transit-oriented developments are high-priority, 
but are not an exhaustive list of desirables. Please be creative with comparison cities 
and programs if it aligns with recommendations. San Bernardino has ample opportunity 
for growth. The City would like to learn best practices for incentivizing this growth from 
the consultant.   

 


